Matt Falazola

Adm. Director Clinical Services

White [lains HosPital, N.Y. ] ‘.
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putting it all together: £
reinventing outreach at £

white plains hospital.
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Medical Labs of Westchester
A case study in success!
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"Maybe if you had bet your real
age, we would be rich right now."
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$17,500,000

$7,+45.970 I

The Ferpect Storm
CarPc chm
$23,939,681
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| $61,000,000
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£52,500,000
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Make sure you know where you’re going!
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Keg Drivers of Success:

o Imcrastructurc:
Robust test menu - can you compete against the “bigguﬂs”?
. Supfortz
Within the organization; staft, CEQ,is everyone on board for success?
O RCSOUFCCS:

Can you handle the volume? Accessioning, client suPPort, test menu caPabiIitg,
bi“ing. [ support.

. Wi”ingness to succeed?
Is there bu3 in btj cvcrgone?
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Qutreach cost allocation

MLW  $2,144,982 2008 (ash

Chem. $1,749,021
]mmuno$ 36,653
Micro  $ 421,709
FPath  $441,400
[Heme $184,207
i $ 5,000

$5,012,971

$12,586,944

ROIl= 12,586,944-5,012,971 = 151%

5,012,971
RO]= $1.51 for every dollar invested
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% How Did We Do in 20087 §
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| What was the “Ferpect Storm’

- MLW oPcrating for over 10 years,
including a “results Portal” for MDs

5. LOQT Qucst | aboratories no longcr

)

Pl"CFC!’T@d P!"OViClCl"lCOl" OXFO]"C] ]nsurance

. 'Farcnt corPoration negotiatecl “out-~
Paticnt” lab service agreements with a
number of insurers
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“You can stop now. The results show your
insurance doesn't cover this test.”

Tl‘ne Roéc‘ to SQCCCSS:

now your market!
Who is the comPetition?
Fo”ow their “best Prac‘cices”
FOL obtain their test-send out menu; (wha

ou do for thcm)?

cap yo
E_stagiis contacts:
Office manager, MA. ctc.

(Inderstand their | M requirements
Establish workable time lines.

ce 9OUF WOFC!;

Don’t make Promises %ou can’t kecpl
rack your account réferral Patterns!
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i
! "You can go home now. The virus was in
the diagnostic computer.”

‘ The Cost?
: . Intcr‘Faces: HL7 Results~ $ 10,000
« L7 Orders: $15,000
‘ - lnterFace maintenance: 18%
,1 . ]mplcmcntation: Results/Of : $70,000
, + Data (Center: $2500 + $750,/month
: - MD License fees: Orders & Results:
~3$55,/MD/month
!
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Your TCSt Menu?

Can you be a reference lab?
ot items:

Molecular testing:

(\/ersant) H]\/ branch DNA ; HC\/ branch DNA

(Qiagen rapid capture) HFPV DNA, CT/GC
(Diasorin |_aison) Lgme screen
(Trinitﬂ) Western Blot

Do you have enouglﬁ volume to suPPor‘t ciailg runs?
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] ]nsanitg: c]oing the same thing over and over again and F
] exPccting different results. g
Albert Einstein
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1 | T hank you! |

mpalazola@wphospital.ore
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